GOVERNANCE

OPERATIONS

Annual review
Waipapa Marae

Development Plan.

Strategic &
Operational
priorities

STRATEGIC & OPERATIONAL PLANNING

WAIPAPA MARAE TRUST

Receive & approve
Annual Plan &
Budget from Marae
Committee

\ 4

Agreement to
monitor
performance of
Marae Committee
Annual Plan

WAIPAPA MARAE COMMITTEE

Develop Annual
Plan for Marae
with budget

Submit Annual
Plan & Budget to
Trust for approval.

A4

Provide 3 monthly
reports to Trust
against Annual Plan
& Budget

A

A\ 4

Treasurer to provide
financial reports to
Marae Trust & Marae
Committee meetings

A

A




