WAIPAPA MARAE TRUSTEES
PROJECT MANAGEMENT OF CAPITAL & INFRASTRUCTURE BUILDS

The flow chart below sets out the steps to be followed in setting up and managing large
projects and/or making major purchases. It needs to be read in conjunction with the section
on Financial Management Policy and Practice.

Note problem or
opportunity and the date

\
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\
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for completion

\

List the details of quotes/estimates for:

. Equipment costs
. Labour costs
. Other costs

\

Secure funding and

note the date

Approve preferred
quote and date

\

Complete work/
purchase and date

\

Update maintenance
register and note date




